Demand Clarity
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helping you simplify supply chain planning

EXPERTISE
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Business Process Design
Software Evaluation and
Selection
System Integration
Workflow and Job Design
Process Measurement
Supply Chain Planning
Education and Training
Retail Resource Planning
Store Level Planning
Manugistics v4.X - 7.X
o Demand Planning Extended
Edition (DPEE)
0 Supply Chain Planning &
Optimization (SCPO)

PROJECTS
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Canadian Tire Retail

Maple Leaf Foods
Heilig-Meyers Furniture
Parmalat Canada
Martin-Brower of Canada
Canadian Tire Express Auto
Parts

DHL Canada

EDUCATION

University of Waterloo

>

Honours Bachelor of Arts,
Economics/Management
Studies

PROFILE

Jeff Harrop

SUPPLY CHAIN SIMPLIFICATION EXPERIENCE

>

Canadian Tire Retail - Demand planning design and
implementation (people, process and system); supply chain
process measurement

Maple Leaf Foods — Demand planning process design and
documentation

Heilig-Meyers Furniture — Complete supply chain planning process
redesign (demand planning, supply planning, load building and
capacity planning); software selection; implementation (people,
process and system); measurement

Martin-Brower of Canada — Demand fulfillment process redesign,
including documentation of current state

Canadian Tire Express Auto Parts — Demand and supply planning
design and implementation (people, process and system)

WORK HISTORY

>

Partner, NuThink, Inc. — 4 years of consulting experience
documenting and designing business processes, implementing
time-phased planning systems and educating on time-phased
planning concepts

Logistics Re-Engineering Specialist, Canadian Tire Corporation —
Re-engineering, process design and implementation; demand
planning implementation; education and training; process
measurement

Market Planning Analyst, Western Gas Marketing Limited — Design
and implementation of causal-based forecasting system, market
information server and hedge strategy tool

Leasing Analyst, IBM Canada Limited — Development of lease
pricing and quoting tool to support newly formed leasing division
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