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helping you simplify supply chain planning

EXPERTISE
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Business Process Design

Software Evaluation and

Selection

Supply Chain Planning

Education and Training

Retail Resource Planning

Store Level Planning

Project Management

Manugistics v4.X - 7.X

o Demand Planning Extended
Edition (DPEE)

0  Supply Chain Planning &
Optimization (SCPO)

Network Design and

Optimization

Strategic Logistics Integrative

Modeling (SLIM)

PROJECTS
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Canadian Tire Retail
JTI-Macdonald Corp.
Martin-Brower of Canada
TNT European Road Services
DHL Canada

Black & Decker Canada

EDUCATION

University of Waterloo

>

Bachelor of Mathematics
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Mike Doherty "i-‘

SUPPLY CHAIN SIMPLIFICATION EXPERIENCE

>

Canadian Tire Retail — Re-engineering process design and
implementation, including the introduction and implementation of
integrated time-phased planning in retail

Canadian Tire Retail — Supply Chain Network Design
JTI-Macdonald Corporation — Business process simplification;
design and implementation of process using Manugistics Supply
Planning and Constrained Production Planning

Martin-Brower of Canada — Business process design for demand
planning; supply chain network design

TNT European Road Services — Network Design and Optimization
Black & Decker Canada — plant layout, workstation layout and
manufacturing process simplification

WORK HISTORY

>

Partner, NuThink, Inc. — 4 years of consulting experience designing
business processes, implementing advanced planning systems and
designing and optimizing network flows

Team Leader, Canadian Tire Corporation — Re-engineering,
process design and process implementation; advanced planning
systems implementation; strategic network design

Inventory and Total Quality Manager, Westburne Supply Ontario —
Inventory management, implementation of computerized
forecasting and inventory planning system

Logistics Manager, National Grocers (Loblaw Companies Ltd.) —
Network design and optimization; Transportation Routing and
Scheduling system design and implementation

Consultant, Cap Gemini Ernst & Young — Manufacturing and
Logistics specialist; process design; workflow design and
simplification
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